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1891-1937

In 1921, after almost a decade of association with various Socialist groups in Italy,
Antonio Gramsci took steps to found the Italian Communist party, subsequently spend-
ing almost two years in the Soviet Union. A gifted writer and journalist, Gramsci had
early on established a public presence through his columns and review in Avanti! and,
after 1919, The New Order. After his return from Moscow (as an Italian delegate to the
Communist International), he was elected to the Chamber of Deputies in 1924 but
served only two years until the fascists outlawed the Communist Party and placed
Gramsci in solitary confinement, with brutal irony, in the Regina Coeli prison until
1928, when he was sentenced to a term of more than twenty years, served in various
prisons and hospitals in Turi, Formia, and Rome, until his death in 1937. His influence
on Italian politics, however, was not stopped by his incarceration, as he communicated
by letters and papers carefully couched to evade the censors. Following the end of World
War [, selections from Gramsci’s notebooks began to appear, culminating in the publi-
cation of Selections from Prison Notebooks in 1971.

The Notebooks offer sustained commentary and reflections on society and politics,
including extremely provocative and influential discussions of the social role of the in-
tellectual, and especially the complex concept of “hegemony,” which does not mean, in
Gramsci’s writing, simply the asserted power of a dominant class or party, but more sub-
tly, the conditions under which social institutions, from the church to schools and politi-
cal parties, educe and sustain social coherence and assent to a practical program of ac-
tion. In this respect, hegemony is at once a subject for critical caution, but a desirable,
indeed an essential objective for any political program, since without securing the as-
sent of the populace, one cannot effectively govern or lead. The complication in the con-
cept, moreover, extends to two related ideas. the distinction between the “state” and
“civil society” and between dominant (“hegemonic”) groups and nonhegemonic or
“subaltern™ groups. For Gramsci. the social and political role of the intellectual is all the
more important as at once a source of leadership and of mediation, particularly in times
of social struggle or revolution, when the historical hegemony of a ruling group cannot
be reconciled with the legitimate desires of a subaltern group.

Particularly after 1968, Gramsci's importance for critics and theorists concerned
with postcolonial culture and politics. and the interests and rights of marginalized
groups has been particularly prominent, in large measure because of the subtlety and
scope of his reflections on what he termed a “philosophy of praxis.” which attempts to
integrate historical, speculative, and philosophical elements within the framework of
radical politics.

The principal works of Gramsci available in English translation include: The Mod-
ern Prince and Other Writings by Antonio Gramsci, trans. Louis Marks (1957); Selec-
tions from the Prison Notebooks of Antonio Gramsci, ed. and trans. Quintin Hoare and
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Geoffrey Nowell-Smith (1971); Further Selections from the Prison Notebooks, ed. and
trans. Derek Boothman (1995); Letters from Prison, selected by Lynn Lawner, trans.
(1973); Selections from Cultural Writings, ed. David Forgacs and Geoffrey Nowell-
Smith, trans. William Boelhower (1985); and An Antonio Gramsci Reader: Selected
Writings, 1916—1935, ed. David Forgacs (1988). Critical studies of Gramsci include:
Walter L. Adamson, Hegemony and Revolution: A Study of Antonio Gramsci’s Political
and Cultural Theory (1980); Anne Showstack Sassoon, ed., Approaches to Gramsci
(1982); John Hoffman, The Gramscian Challenge: Coercion and Consent in Marxist
Political Theory (1984); Robert S. Dombroski, Antonio Gramsci (1989); James Martin,
Gramsci’s Political Analysis: A Critical Introduction (1998).

from

Prison Notebooks*

The Intellectuals

*[Hoare and Nowell-Smith] Terminology: Questions of censorship apart,
Gramsci’s terminology presents a nurnber of difficulties to the translator.
Wherever possible we have tried to render each term of Gramsci’s with a
single equivalent, as close as possible o the original. In one particular set
of cases this has proved impossible, and that is with the group of words cen-
tred around the verb dirigere (dirigente, direttivo. direzione, eic.). Here we
have in part followed the normal English usage dictated by the context (e.g.
direzione = leadership; class dirigente = ruling class) but in certain cases
we have translated dirigente and direttivo as “directive” in order to preserve
what for Gramsci is a crucial conceptual distinction, between power based
on “domination” and the exercise of “direction” or “hegemony.” In this
context it is also worth noting that the term “hegemony” in Gramsci itself
has two faces. On the one hand it is contrasted with “domination” (and as
such bound up with the opposition State/Civil Society) and on the other
hand “hegemonic” is sometimes used as an opposite of “corporate™ or “eco-
nomic-corporate” to designate an historical phase in which a given group
moves beyond a position of corporate existence and defence of its economic
position and aspires to a position of leadership in the political and social
arena. Nonhegemonic groups or classes are also called by Gramsci “subor-
dinate,” “subaltern™ or sometimes “instrurmnental.” Here again we have pre-
served Gramsci’s original terminology despite the strangeness that some of
these words have in English and despite the fact that it is difhcult to discern
any systematic difference in Gramsci’s usage between, for instance, subal-
temn and subordinate. The Hegelian sense of the word “momento.” meaning
an aspect of a situation in its concrete (not necessarily temporal) manifesta-
tions, has generally been rendered as “moment” but sometimes as "aspect.”
Despite Marx's strictures (in The German Ideology) on the abuse of this
word, it occurs frequently in Gramsci in both its senses, and confusion is
made worse by the fact that ltalian, unlike German, does not distinguish the
two senses of the word according to gender. In particular cases where there
seemed (o us any difficulty with a word or concept we have referred the
reader to a footnote, as also with any passage where the transiation is at all
uncertain. In general we have preferred to footnote too much rather than too
little, on the assumption that readers familiar with. say. the history of the
Third International might nevertheless find useful some explanation. how-
ever elementary, of the specialised vocabulary of Kantian philosophy. while
philosophers who know their Hegel and Marx might be less at home in the
history of the Italian Risorgimento.

The translation and notes for the writings on the Risorgimento and on
politics are by Quintin Hoare: those for the essay on the Intellectuals are by
Geoffrey Nowell-Smith.

The Formation of the Intellectuals

Are intellectuals an autonomous and independent social
group, or does every social group have its own particular
specialised category of intellectuals? The problem is a com-
plex one, because of the variety of forms assumed to date by
the real historical process of formation of the different cate-
gories of intellectuals.

The most important of these forms are two:

1. Every social group, coming into existence on the
original terrain of an essential function in the world of eco-
nomic production, creates together with itself, organically,
one or more strata! of intellectuals which give it homogene-
ity and an awareness of its own function not only in the eco-
nomic but also in the social and political fields. The capital-
ist entrepreneur creates alongside himself the industrial
technician, the specialist in political economy, the organis-
ers of a new culture, of a new legal system, etc. It should be

v

Selections from “The Intellectuals,” “Notes on Italian History,and State and

Civil Society” were composed between 1929 and 1935, reprinted here from

Antonio Gramsci, Selections from Prison Notebooks, edited and translated

by Quintin Hoare and Geoffrey Nowell- Smith (London: Lawrence and

Wishart, 1971).

'[Hoare and Nowell-Smith} The Italian word here is “ceri” which does not
carry quite the same connotations as “strata,” but which we have been
forced to translate in that way for lack of alternatives. It should be noted that
Gramsci tends, for reasons of censorship, to avoid using the word class in
contexts where its Marxist overtones would be apparent, preferring (as for
example in this sentence) the more neutral “social group.” The word
“group,” however, is not always a euphemism for “class,” and to avoid
ambiguity Gramsci uses the phrase “fundamental social group” when he
wishes to emphasise the fact that he is referring to one or other of the major
social classes (bourgeoisie, proletariat) defined in strict Marxist terms by its
position in the fundamental relations of production. Class groupings which
do not have this fundamental role are often described as “castes”
(aristocracy. etc.). The word “category,” on the other hand, which also
occurs on this page, Gramsci tends to use in the standard Italian sense of
members of a trade or profession. though also more generally. Throughout
this edition we have rendered Gramsci’s usage as literally as possible.

A
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noted that the entrepreneur himself represents a higher level
of social elaboration, already characterised by a certain di-
rective [dirigente]® and technical (i.e. intellectual) capacity:
he must have a certain technical capacity, not only in the
limited sphere of his activity and initiative but in other
spheres as well, at least in those which are closest to eco-
nomic production. He must be an organiser of masses of
men; he must be an organiser of the “confidence” of in-
vestors in his business, of the customers for his product, etc.

If not all entrepreneurs, at least an élite amongst them
must have the capacity to be an organiser of society in gen-
eral, including all its complex organism of services, right up
to the state organism, because of the need to create the con-
ditions most favourable to the expansion of their own class;
or at the least they must possess the capacity to choose the
deputies (specialised employees) to whom to entrust this ac-
tivity of organising the general system of relationships ex-
ternal to the business itself. It can be observed that the “or-
ganic” intellectuals which every new class creates alongside
itself and elaborates in the course of its development, are for
the most part “specialisations” of partial aspects of the
primitive activity of the new social type which the new class
has brought into prominence.?

Even feudal lords were possessors of a particular tech-
nical capacity, military capacity, and it is precisely from the
moment at which the aristocracy loses its monopoly of
technico-military capacity that the crisis of feudalism be-
gins. But the formation of intellectuals in the feudal world
and in the preceding classical world is a question to be ex-
amined separately: this formation and elaboration follows
ways and means which must be studied concretely. Thus it
is to be noted that the mass of the peasantry, although it per-
forms an essential function in the world of production, does
not elaborate its own “organic’ intellectuals, nor does it “‘as-
similate” any stratum of “traditional” intellectuals, although
it is from the peasantry that other social groups draw many

2[Hoare and Nowell-Smith] See note on Gramsci's Terminology.

}[Gramsci] Mosca's Elementi di Scienza Politica (new expanded edition.
1923) are worth looking at in this connection. Mosca’s so-called “political
class™ is nothing other than the intellectual category of the dominant social
group. Mosca’s concept of “political class™ can be connected with Pareto’s
concept of the élite. which is another attempt to interpret the historical
phenomenon of the intellectuals and their function in the life of the state and
of society. Mosca’s book is an enormous hotch-potch, of a sociological and
positivistic character, plus the tendentiousness of immediate politics which
makes it less indigestible and livelier from a literary point of view.

“[Hoare and Nowell-Smith} Usually translated in English as “ruling class.”
which is also the title of the English version of Mosca's Elementi (G.
Mosca, The Ruling Class, New York 1939). Gaetano Mosca (1858-1941)
was, together with Pareto and Michels, one of the major early ltalian
exponents of the theory of political élites. Although sympathetic to fascism.
Mosca was basically a conservative, who saw the élite in rather more static
terms than did some of his fellows.

of their intellectuals and a high proportion of traditional in-
tellectuals are of peasant origin.’

2. However, every “essential” social group which
emerges into history out of the preceding economic struc-
ture, and as an expression of a development of this structure,
has found (at least in all of history up to the present) cate-
gories of intellectuals already in existence and which
seemed indeed to represent an historical continuity uninter-
rupted even by the most complicated and radical changes in
political and social forms.

The most typical of these categories of intellectuals is
that of the ecclesiastics, who for a long time (for a whole
phase of history, which is partly characterised by this very
monopoly) held a monopoly of a number of important ser-
vices: religious ideology, that is the philosophy and science
of the age, together with schools, education, morality, jus-
tice, charity, good works, etc. The category of ecclesiastics
can be considered the category of intellectuals organically
bound to the landed aristocracy. It had equal status juridi-
cally with the aristocracy, with which it shared the exercise
of feudal ownership of land, and the use of state privileges
connected with property.S But the monopoly held by the ec-
clesiastics in the superstructural field” was not exercised
without a struggle or without limitations, and hence there
took place the birth, in various forms (to be gone into and
studied concretely), of other categories, favoured and en-
abled to expand by the growing strength of the central
power of the monarch, right up to absolutism. Thus we find

*[Hoare and Nowell-Smith] Notably in Southern Italy. See below, “The Dif-
ferent Position of Urban and Rural-type Intellectuals,” pp. 14-23. Gramsci's
general argument, here as elsewhere in the Quoderni, is that the person of
peasant origin who becomes an “intellectual” (priest, lawyer, eic.) generally
thereby ceases to be organically linked to his class of origin. One of the es-
sential differences between, say, the Catholic Church and the revolutionary
party of the working class lies in the fact that, ideally, the proletariat should
be able to generate its own “organic” intellectuals within the class and who
remain intellectuals of their class.

¢[Gramsci] For one category of these intellectuals, possibly the most
important after the ecclesiastical for its prestige and the social function it
performed in primitive societies, the category of medical men in the wide
sense, that is all those who “struggle” or seem to struggle against death and
disease, compare the Storia della medicina of Arturo Castiglioni. Note that
there has been a connection between religion and medicine, and in certain
areas there still is: hospitals in the hands of religious orders for certain
organisational functions, apart from the fact that wherever the doctor
appears, so does the priest (exorcism, various forms of assistance, elc.).
Many great religious figures were and are conceived of as great “healers”:
the idea of miracles, up to the resurrection of the dead. Even in the case of
kings the belief long survived that they could heal with the laying on of
hands. etc.

"{Gramsci] From this has come the general sense of “intellectual” or
“specialist” of the word “chierico” (clerk, cleric) in many languages of
romance origin or heavily influenced. through church Latin, by the romance
languages, together with its correlative “laico” (lay, layman) in the sense of
profane, non-specialist. .

N



the formation of the noblesse de robe, with its own privi-
leges, a stratum of administrators, etc., scholars and scien-
tists, theorists, non-ecclesiastical philosophers, etc.

Since these various categories of traditional intellectu-
als experience through an “esprit de corps” their uninter-
rupted historical continuity and their special qualification,
they thus put themselves forward as autonomous and inde-
pendent of the dominant social group. This self-assessment
is not without consequences in the ideological and political
field, consequences of wide-ranging import. The whole of
idealist philosophy can easily be connected with this posi-
tion assumed by the social complex of intellectuals and can
be defined as the expression of that social utopia by which
the intellectuals think of themselves as “independent,” au-
tonomous, endowed with a character of their own, etc.

One should note however that if the Pope and the lead-
ing hierarchy of the Church consider themselves more
linked to Christ and to the apostles than they are to senators
Agnelli and Benni,® the same does not hold for Gentile and
Croce, for example: Croce in particular feels himself closely
linked to Aristotle and Plato, but he does not conceal, on the
other hand, his links with senators Agnelli and Benni, and it
is precisely here that one can discern the most significant
character of Croce’s philosophy.

What are the “maximum” limits of acceptance of the
term “intellectual”? Can one find a unitary criterion to char-
acterise equally all the diverse and disparate activities of in-
tellectuals and to distinguish these at the same time and in
an essential way from the activities of other social group-
ings? The most widespread error of method seems to me
that of having looked for this criterion of distinction in the
intrinsic nature of intellectual activities. rather than in the
ensemble of the system of relations in which these activities
(and therefore the intellectual groups who personify them)
have their place within the general complex of social rela-
tions. Indeed the worker or proletarian, for example, is not
specifically characterised by his manual or instrumental
work, but by performing this work in specific conditions
and in specific social relations (apart from the consideration
that purely physical labour does not exist and that even Tay-
lor’s phrase of “trained gorilla™ is a metaphor to indicate a
limit in a certain direction: in any physical work. even the
most degraded and mechanical. there exists a minimum of
technical qualification. that is. a minimum of creative intel-

8[Hoare and Nowell-Smith] Heads of FiaT and Montecatini (Chemicals) re-
spectively. For Agnelli, of whom Gramsci had direct experience during the
Ordine Nuovo period, see note 14 onp 286

?[Hoare and Nowell-Smith] For Frederick Taylor and his notion of the
manual worker as a “trained gorilla.” see Gramsci’s essay Amertcamsm and
Fordism. pp. 277-318 of this volume
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lectual activity.) And we have already observed that the en-
trepreneur, by virtue of his very function, must have to some
degree a certain number of qualifications of an intellectual
nature although his part in society is determined not by
these, but by the general social relations which specifically
characterise the position of the entrepreneur within industry.

All men are intellectuals, one could therefore say: but
not all men have in society the function of intellectuals.'®

When one distinguishes between intellectuals and non-
intellectuals, one is referring in reality only to the immedi-
ate social function of the professional category of the intel-
lectuals, that is, one has in mind the direction in which their
specific professional activity is weighted, whether towards
intellectual elaboration or towards muscular-nervous effort.
This means that, although one can speak of intellectuals,
one cannot speak of non-intellectuals, because non-
intellectuals do not exist. But even the relationship between
efforts of intellectual-cerebral elaboration and muscular-
nervous effort is not always the same, so that there are vary-
ing degrees of specific intellectual activity. There is no hu-
man activity from which every form of intellectual
participation can be excluded: homo faber cannot be sepa-
rated from homo sapiens.'* Each man, finally, outside his
professional activity, carries on some form of intellectual
activity, that is, he is a “philosopher,” an artist, a man of
taste, he participates in a particular conception of the world,
has a conscious line of moral conduct, and therefore con-
tributes to sustain a conception of the world or to modify it,
that is, to bring into being new modes of thought.

The problem of creating a new stratum of intellectuals
consists therefore in the critical elaboration of the intellec-
tual activity that exists in everyone at a certain degree of de-
velopment, modifying its relationship with the muscular-
nervous effort towards a new equilibrium, and ensuring that
the muscular-nervous effort itself, in so far as it is an ele-
ment of a general practical activity, which is perpetually in-
novating the physical and social world, becomes the foun-
dation of a new and integral conception of the world. The
traditional and vulgarised type of the intellectual is given by
the man of letters, the philosopher, the artist. Therefore jour-
nalists, who claim to be men of letters, philosophers, artists,
also regard themselves as the “true” intellectuals. In the
modern world, technical education, closely bound to indus-
trial labour even at the most primitive and unqualified level,
must form the basis of the new type of intellectual.

'®|Gramsci| Thus, because it can happen that everyone at some time fries a
couple of eggs or sews up a tear in a jacket, we do not necessarily say that
everyone is a cook or a tailor.

'""Ioare and Nowell-Smith] 1.e. Man the maker (or tool-bearer) and Man the
thinker.

o
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On this basis the weekly Ordine Nuoyb 2 worked to
develop certain forms of new intellectualism and to deter-
mine its new concepts, and this was not the least of the rea-
sons for its success, since such a conception corresponded
to latent aspirations and conformed to the development of
the real forms of life. The mode of being of the new intel-
lectual can no longer consist in eloquence, which is an exte-
rior and momentary mover of feelings and passions, but in
active participation in practical life, as constructor, organ-
iser, “permanent persuader” and not just a simple orator (but
superior at the same time to the abstract mathematical
spirit); from technique-as-work one proceeds to technique-
as-science and to the humanistic conception of history,
without which one remains “specialised” and does not be-
come “directive”!3 (specialised and political).

Thus there are historically formed specialised cate-
gories for the exercise of the intellectual function. They are
formed in connection with all social groups, but especially
in connection with the more important, and they undergo
more extensive and complex elaboration in connection with
the dominant social group. One of the most important char-
acteristics of any group that is developing towards domi-
nance is its struggle to assimilate and to conquer “ideologi-
cally” the traditional intellectuals, but this assimilation and
conquest is made quicker and more efficacious the more the
group in question succeeds in simultaneously elaborating its
own organic intellectuals.

The enormous development of activity and organisa-
tion of education in the broad sense in the societies that
emerged from the medieval world is an index of the impor-
tance assumed in the modern world by intellectual functions
and categories. Parallel with the attempt to deepen and to
broaden the “intellectuality” of each individual, there has
also been an attempt to multiply and narrow the various spe-
cialisations. This can be seen from educational institutions
at all levels, up to and including the organisms that exist to
promote so-called “high culture” in all fields of science and
technology.

School is the instrument through which intellectuals of
various levels are elaborated. The complexity of the intellec-
tual function in different states can be measured objectively

'?{Hoare and Nowell-Smith] The Ordine Nuovo. the magazine edited by
Gramsci during his days as a militant in Turin. ran as a “weekly review of
Socialist culture” in 1919 and 1920. See Introduction, pp. xxxv ff.

Y3[Hoare and Nowell-Smith| “Dirigente." This extremely condensed and
elliptical sentence contains a number of key Gramscian ideas: on the
possibility of proletarian cultural hegemony through domination of the
work process, on the distinction between organic inteltectual of the
working class and traditional intellectuals from outside. on the unity of
theory and practice as a basic Marxist postulate, etc.

by the number and gradation of specialised schools: the
more extensive the “area” covered by education and
the more numerous the “vertical” “levels” of schooling, the
more complex is the cultural world, the civilisation, of a
particular state. A point of comparison can be found in the

. sphere of industrial technology: the industrialisation of a

country can be measured by how well equipped it is in the
production of machines with which to produce machines,
and in the manufacture of ever more accurate instruments
for making both machines and further instruments for mak-
ing machines, etc. The country which is best equipped in the
construction of instruments for experimental scientific labo-
ratories and in the construction of instruments with which to
test the first instruments, can be regarded as the most com-
plex in the technical-industrial field, with the highest level
of civilisation, etc. The same applies to the preparation of
intellectuals and to the schools dedicated to this preparation;
schools and institutes of high culture can be assimilated to
each other. In this field also, quantity cannot be separated
from quality. To the most refined technical-cultural speciali-
sation there cannot but correspond the maximum possible
diffusion of primary education and the maximum care taken
to expand the middle grades numerically as much as possi-
ble. Naturally this need to provide the widest base possible
for the selection and elaboration of the top intellectual qual-
ifications—i.e. to give a democratic structure to high culture
and top-level technology—is not without its disadvantages:
it creates the possibility of vast crises of uﬁemployment for
the middle intellectual strata, and in all modemn societies
this actually takes place.

It is worth noting that the elaboration of intellectual
strata in concrete reality does not take place on the terrain of
abstract democracy but in accordance with very concrete
traditional historical processes. Strata have grown up which
traditionally “produce” intellectuals and these strata coin-
cide with those which have specialised in “saving,” i.e. the
petty and middle landed bourgeoisie and certain strata of the
petty and middle urban bourgeoisie. The varying distribu-
tion of different types of school (classical and profes-
sional)'* over the “economic” territory and the varying
aspirations of different categories within these strata deter-
mine, or give form to, the production of various branches of
intellectual specialisation. Thus in ltaly the rural bour-
geoisie produces in particular state functionaries and profes-

4|Hoare and Nowell-Smith] The Italian school system above compulsory
level is based on a division between academic (“classical” and “scientific™)
education and vocational training for professional purposes. Technical and,
at the academic level, “scientific” colleges tend 1o be concentrated in the
Northern industrial areas.



sional people, whereas the urban bourgeoisie produces tech-
nicians for industry. Consequently it is largely northern ltaly
which produces technicians and the South which produces
functionaries and professional men.

The relationship between the intellectuals and the
world of production is not as direct as it is with the funda-
mental social groups but is, in varying degrees, “mediated”
by the whole fabric of society and by the complex of super-
structures, of which the intellectuals are, precisely, the
“functionaries.” It should be possible both to measure the
“organic quality” [organicita] of the various intellectual
strata and their degree of connection with a fundamental so-
cial group, and to establish a gradation of their functions
and of the superstructures from the bottom to the top (from
the structural base upwards). What we can do, for the mo-
ment, is to fix two major superstructural “levels”: the one
that can be called “civil society,” that is the ensemble of or-
ganisms commonly called “private,” and that of “political
society” or “the State.” These two levels correspond on the
one hand to the function of “hegemony” which the domi-
nant group exercises throughout society and on the other
hand to that of *“direct domination” or command exercised
through the State and “juridical” government. The functions
in question are precisely organisational and connective. The
intellectuals are the dominant group’s “deputies” exercising
the subaltern functions of social hegemony and political
government. These comprise:

1. The “spontaneous” consent given by the great
masses of the population to the general direction imposed
on social life by the dominant fundamental group: this con-
sent is “historically” caused by the prestige (and consequent
confidence) which the dominant group enjoys because of its
position and function in the world of production.

2. The apparatus of state coercive power which
“legally” enforces discipline on those groups who do not
“consent” either actively or passively. This apparatus is.
however, constituted for the whole of society in anticipation
of moments of crisis of command and direction when spon-
taneous consent has failed.

This way of posing the problem has as a result a con-
siderable extension of the concept of intellectual. but it is
the only way which enables one to reach a concrete approx-
imation of reality. It also clashes with preconceptions of
caste. The function of organising social hegemony and state
domination certainly gives rise to a particular division of
labour and therefore to a whole hierarchy of qualifications
in some of which there is no apparent attribution of direc-
tive or organisational functions. For example, in the appara-
tus of social and state direction there exist a whole series of
jobs of a manual and instrumental character (non-executive
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work, agents rather than officials or functionaries).!® 1t is
obvious that such a distinction has to be made just as it is
obvious that other distinctions have to be made as well. In-
deed, intellectual activity must also be distinguished in
terms of its intrinsic characteristics, according to levels
which in moments of extreme opposition represent a real
qualitative difference-—at the highest level would be the cre-
ators of the various sciences, philosophy, art, etc., at the
lowest the most humble “administrators” and divulgators of
pre-existing, traditional, accumulated intellectual wealth.'®

In the modern world the category of intellectuals, un-
derstood in this sense, has undergone an unprecedented ex-
pansion. The democratic-bureaucratic system has given rise
to a great mass of functions which are not all justified by the
social necessities of production, though they are justified by
the political necessities of the dominant fundamental group.
Hence Loria’s!® conception of the unproductive “worker”
(but unproductive in relation to whom and to what mode of
production?), a conception which could in part be justified
if one takes account of the fact that these masses exploit
their position to take for themselves a large cut out of the
national income. Mass formation has standardized individu-
als both psychologically and in terms of individual qualifi-
cation and has produced the same phenomena as with other
standardised masses: competition which makes necessary
organisations for the defence of professions, unemploy-
ment, over-production in the schools, emigration, etc.

The Different Position of Urban and
Rural-Type Intellectuals

Intellectuals of the urban type have grown up along with in-
dustry and are linked to its fortunes. Their function can be
compared to that of subaltern officers in the army. They have
no autonomous initiative in elaborating plans for construc-

Y*{Hoare and Nowell-Smith] “funzionari”: in ltalian usage the word is ap-
plied to the middle and higher echelons of the bureaucracy. Conversely
“administrators™ (“administratori”) is used here (end of paragraph) to
mean people who merely “administer” the decisions of others. The phrase
“non-executive work™ is a translation of “[impiego] di ordine ¢ non di con-
cetto” which refers to distinctions within clerical work.

'¢[Gramscil Here again military organisation offers a model of complex
gradations between subaltern officers. senior officers and general staff, not
to mention the NCO's, whose importance is greater than is generally
admitted. It is worth observing that all these parts feel a solidarity and
indeed that it is the lower strata that display the most blatant esprit de
corps. from which they derive a certain “conceit”'” which is apt to lay them
open to jokes and witticisms.

""]1oare and Nowell-Smith| “Boria. " This is a reference to an idea of Vico.

'8{Hoare and Nowell-Smith] The notion of the “unproductive labourer™ is not
in fact an invention of {.oria’s but has its origins in Marx s definitions of
productive and unproductive labour in Capiral. which Loria, in his
characteristic way, both vulgarised and claimed as his own discovery.

YN
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tion. Their job is to articulate the relationship between the
entrepreneur and the instrumental mass and to carry out
the immediate execution of the production plan decided by
the industrial general staff, controlling the elementary stages
of work. On the whole the average urban intellectuals are
very standardised, while the top urban intellectuals are more
and more identified with the industrial general staff itself.

Intellectuals of the rural type are for the most part “tra-
ditional,” that is they are linked to the social mass of country
people and the town (particularly small-town) petite bour-
geoisie, not as yet elaborated and set in motion by the capi-
talist system. This type of intellectual brings into contact the
peasant masses with the local and state administration
(lawyers, notaries, etc.). Because of this activity they have an
important politico-social function, since professional media-
tion is difficult to separate from political. Furthermore: in the
countryside the intellectual (priest, lawyer, notary, teacher,
doctor, etc.), has on the whole a higher or at least a different
living standard from that of the average peasant and conse-
quently represents a social model for the peasant to look to
in his aspiration to escape from or improve his condition.
The peasant always thinks that at least one of his sons could
become an intellectual (especially a priest), thus becoming a
gentleman and raising the social level of the family by facili-
tating its economic life through the connections which he is
bound to acquire with the rest of the gentry. The peasant’s at-
titude towards the intellectual is double and appears contra-
dictory. He respects the social position of the intellectuals
and in general that of state employees, but sometimes affects
contempt for it, which means that his admiration is mingled
with instinctive elements of envy and impassioned anger.
One can understand nothing of the collective life of the peas-
antry and of the germs and ferments of development which
exist within it, if one does not take into consideration and ex-
amine concretely and in depth this effective subordination to
the intellectuals. Every organic development of the peasant
masses, up to a certain point, is linked to and depends on
movements among the intellectuals.

With the urban intellectuals it is another matter. Fac-
tory technicians do not exercise any political function over
the instrumental masses, or at least this is a phase that has
been superseded. Sometimes, rather, the contrary takes
place, and the instrumental masses. at least in the person of
their own organic intellectuals, exercise a political influence
on the technicians.

The central point of the question remains the distinc-
tion between intellectuals as an organic category of every
fundamental social group and intellectuals as a traditional
category. From this distinction there flow a whole series of
problems and possible questions for historical research.

The most interesting problem is that which, when stud-
ied from this point of view, relates to the modemn political
party, its real origins, its developments and the forms which
it takes. What is the character of the political party in rela-
tion to the problem of the intellectuals? Some distinctions
must be made:

1. The political party for some social groups is noth-
ing other than their specific way of elaborating their own
category of organic intellectuals directly in the political and
philosophical field and not just in the field of productive
technique. These intellectuals are formed in this way and
cannot indeed be formed in any other way, given the general
character and the conditions of formation, life and develop-
ment of the social group.!®

2. The political party, for all groups, is precisely the
mechanism which carries out in civil society the same func-
tion as the State carries out, more synthetically and over a
larger scale, in political society. In other words it is respon-
sible for welding together the organic intellectuals of a
given group—the dominant one—and the traditional intel-
lectuals.?® The party carries out this function in strict depen-
dence on its basic function, which is that of elaborating its
own component parts—those elements of a social group
which has been born and developed as an “economic”
group—and of turning them into qualified political intellec-
tuals, leaders [dirigenti] and organisers of all the activities
and functions inherent in the organic development-of an in-
tegral society, both civil and political. Indeed it can be said
that within its field the political party accomplishes its func-
tion more completely and organically than the State does
within its admittedly far larger field. An intellectual who
joins the political party of a particular social group is
merged with the organic intellectuals of the group itself, and
is linked tightly with the group. This takes place through
participation in the life of the State only to a limited degree
and often not at all. Indeed it happens that many intellectu-
als think that they are the State, a belief which, given the
magnitude of the category, occasionally has important con-
sequences and leads to unpleasant complications for the
fundamental economic group which really is the State.

"*[Gramsci] Within productive technique those strata are formed which can
be said to correspond to NCO'’s in the army, that is to say, for the town,
skilled and specialised workers and, for the country (in a more complex
fashion) share-cropping and tenant farmers—since in general terms these
types of farmer correspond more or less to the type of the artisan, who is
the skilled worker of a mediaeval economy.

°{Hoare and Nowell-Smith| Although this passage is ostensibly concerned
with the sociology of political parties in general, Gramsci is clearly
particularly interested here in the theory of the revolutionary party and the
role within it of the intellectuals. See Introduction to this Section.
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That all members of a political party should be regarded
as intellectuals is an affirmation that can easily lend itself to
mockery and caricature. But if one thinks about it nothing
could be more exact. There are of course distinctions of level
to be made. A party might have a greater or lesser proportion
of members in the higher grades or in the lower, but this is
not the point. What matters is the function, which is directive
and organisational, i.e. educative, i.e. intellectual. A trades-
man does not join a political party in order to do business,
nor an industrialist in order to produce more at lower cost,
nor a peasant to learn new methods of cultivation, even if
some aspects of these demands of the tradesman, the indus-
trialist or the peasant can find satisfaction in the party.?!

For these purposes, within limits, there exists the pro-
fessional association, in which the economic-corporate ac-
tivity of the tradesman, industrialist or peasant is most suit-
ably promoted. In the political party the elements of an
economic social group get beyond that moment of their his-
torical development and become agents of more general ac-
tivities of a national and international character. This func-
tion of a political party should emerge even more clearly
from a concrete historical analysis of how both organic and
traditional categories of intellectuals have developed in the
context of different national histories and in that of the de-
velopment of the various major social groups within each
nation, particularly those groups whose economic activity
has been largely instrumental.

The formation of traditional intellectuals is the most
interesting problem historically. It is undoubtedly connected
with slavery in the classical world and with the position of
freed men of Greek or Oriental origin in the social organisa-
tion of the Roman Empire.

Nore. The change in the condition of the social
position of the intellectuals in Rome between Re-
publican and Imperial times (a change from an
aristocratic-corporate to a democratic-bureaucratic
régime) is due to Caesar, who granted citizenship
to doctors and to masters of liberal arts so that
they would be more willing to live in Rome and
so that others should be persuaded to come there.
(“Omnesque medicinam Romae professos et lib-
eralium artium doctores, quo libentius et ispi
urbem incolerent et coeteri appeterent civitate
donavit.” Suetonius, Life of Caesar. XLII.) Caesar
therefore proposed: 1. to establish in Rome those

2[Gramsci] Common opinion tends to oppose this. maintaining that the
tradesman, industrialist or peasant who engages in “politicking™ loses
rather than gains. and is the worst type of all-——which is debatable.
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intellectuals who were already there, thus creating
a permanent category of intellectuals, since with-
out their permanent residence there no cultural or-
ganisation could be created; and 2. to attract to
Rome the best intellectuals from all over the Ro-
man Empire, thus promoting centralisation on a
massive scale. In this way there came into being
the category of “imperial” intellectuals in Rome
which was to be continued by the Catholic clergy
and to leave so many traces in the history of
Italian intellectuals, such as their characteristic
“cosmopolitanism,” up to the eighteenth century.

This not only social but national and racial separation
between large masses of intellectuals and the dominant class
of the Roman Empire is repeated after the fall of the Empire
in the division between Germanic warriors and intellectuals
of romanised origin, successors of the category of freedmen.
Interweaved with this phenomenon are the birth and develop-
ment of Catholicism and of the ecclesiastical organisation
which for many centuries absorbs the major part of intellec-
tual activities and exercises a monopoly of cultural direction
with penal sanctions against anyone who attempted to oppose
or even evade the monopoly. In Italy we can observe the phe-
nomenon, whose intensity varies from period to period, of the
cosmopolitan function of the intellectuals of the peninsula. 1
shall now turmn to the differences which are instantly apparent
in the development of the intellectuals in a number of the
more important countries, with the proviso that these obser-
vations require to be controlled and examined in more depth.

As far as Italy is concerned the central fact is precisely
the international or cosmopolitan function of its intellectu-
als, which is both cause and effect of the state of disintegra-
tion in which the peninsula remained from the fall of the
Roman Empire up to 1870.

France offers the example of an accomplished form of
harmonious development of the energies of the nation and
of the intellectual categories in particular. When in 1789 a
new social grouping makes its political appearance on the
historical stage, it is already completely equipped for all its
social functions and can therefore struggle for total domin-
ion of the nation. It does not have to make any essential
compromises with the old classes but instead can subordi-
nate them to its own ends. The first intellectual cells of the
new type are born along with their first economic counter-
parts. Even ecclesiastical organisation is influenced (galli-
canism, precocious struggles between Church and State).
This massive intellectual construction explains the function
of culture in France in the eighteenth and nineteenth cen-
turies. It was a function of international and cosmopolitan
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outward radiation and of imperialistic and hegemonic ex-
pansion in an organic fashion, very different therefore from
the Italian experience, which was founded on scattered per-
sonal migration and did not react on the national base to po-
tentiate it but on the contrary contributed to rendering the
constitution of a solid national base impossible.

In England the development is very different from
France. The new social grouping that grew up on the basis
of modern industrialism shows a remarkable economic-
corporate development but advances only gropingly in the
intellectual-political field. There is a very extensive category
of organic intellectuals—those, that is, who come into exis-
tence on the same industrial terrain as the economic
group—>but in the higher sphere we find that the old land-
owning class preserves its position of virtual monopoly. It
loses its economic supremacy but maintains for a long time
a politico-intellectual supremacy and is assimilated as “tra-
ditional intellectuals” and as directive [dirigente] group by
the new group in power. The old land-owning aristocracy is
joined to the industrialists by a kind of suture which is pre-
cisely that which in other countries unites the traditional in-
tellectuals with the new dominant classes.

The English phenomenon appears also in Germany, but
complicated by other historical and traditional elements. Ger-
many, like Italy, was the seat of an universalistic and suprana-
tional institution and ideology, the Holy Roman Empire of the
German Nation, and provided a certain number of personnel
for the mediaeval cosmopolis, impoverishing its own internal
energies and arousing struggles which distracted from prob-
lems of national organisation and perpetuated the territorial
disintegration of the Middle Ages. Industrial development
took place within a semi-feudal integument that persisted up
to November 1918, and the Junkers preserved a politico-
intellectual supremacy considerably greater even than that of
the corresponding group in England. They were the tradi-
tional intellectuals of the German industrialists. but retained
special privileges and a strong consciousness of being an in-
dependent social group. based on the fact that they held con-
siderable economic power over the land. which was more
“productive™? than in England. The Prussian Junkers resem-
ble a priestly-military caste. with a virtual monopoly of
directive-organisational functions in political society, but pos-
sessing at the same time an economic base of its own and so
not exclusively dependent on the liberality of the dominant
economic group. Furthermore. unlike the English land-
owning aristocracy, the Junkers constituted the officer class

22[Hoare and Nowell-Smith] Gramsci 1s probably using the word “produc-
tive” here in the specifically Marxian sense of productive of surplus value
or at any rate of surplus.

of a large standing army, which gave them solid organisa-
tional cadres favouring the preservation of an esprit de corps
and of their political monopoly.?

In Russia various features: the political and economico-
commercial organisation was created by the Norman
(Varangians), and religious organisation by the Byzantine
Greeks. In a later period the Germans and the French
brought to Russia the European experience and gave a first
consistent skeleton to the protoplasm of Russian history. Na-
tional forces were inert, passive and receptive, but perhaps
precisely for this reason they assimilated completely the for-
eign influences and the foreigners themselves, Russifying
them. In the more recent historical period we find the oppo-
site phenomenon. An élite consisting of some of the most ac-
tive, energetic, enterprising and disciplined members of the
society emigrates abroad and assimilates the culture and his-
torical experiences of the most advanced countries of the
West, without however losing the most essential characteris-
tics of its own nationality, that is to say without breaking its
sentimental and historical links with its own people. Having
thus performed its intellectual apprenticeship it returns to its
own country and compels the people to an enforced awaken-
ing, skipping historical stages in the process. The difference
between this élite and that imported from Germany (by Peter
the Great, for example) lies in its essentially national-
popular character. It could not be assimilated by the inert
passivity of the Russian people, because it was itself an ener-
getic reaction of Russia to her own historical inertia.

On another terrain, and in very different conditions of
time and place, the Russian phenomenon can be compared
to the birth of the American nation (in the United States).
The Anglo-Saxon immigrants are themselves an intellec-
tual, but more especially a moral, élite. I am talking, natu-
rally, of the first immigrants, the pioneers, protagonists of
the political and religious struggles in England, defeated but
not humiliated or laid low in their country of origin. They
import into America, together with themselves, apart from
moral energy and energy of the will, a certain level of civili-
sation, a certain stage of European historical evolution,

*3[Gramsci] In Max Weber's book, Parliament and Government in the New
Order in Germany™ can be found a number of elements to show how the po-
litical monopoly of the nobility impeded the elaboration of an extensive and
expenenced bourgeois political personnel and how it is at the root of the con-
tinual parliamentary crises and of the fragmentation of the liberal and demo-
cratic parties. Hence the importance of the Catholic centre and of Social
democracy, which succeeded during the period of the Empire?® in building
up to a considerable extent their own parliamentary and directive strata, etc.

**|Hoare and Nowell-Smith] Max Weber. Parlament und Regierung im
neugeordnetem Deutschland. English translation in From Max Weber:
Essavs in Sociology. ed. H. H. Gerth and C. Wright Mills.

**{Houre and Nowell-Smith] Le. up to the formation of the Weimar Republic
tn 1919.
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which, when transplanted by such men into the virgin soil
of America, continues to develop the forces implicit in its
nature but with an incomparably more rapid rhythm than in
Old Europe, where there exists a whole series of checks
(moral, intellectual, political, economic, incorporated in
specific sections of the population, relics of past régimes
which refuse to die out) which generate opposition to
speedy progress and give to every initiative the equilibrium
of mediocrity, diluting it in time and in space.

One can note, in the case of the United States, the ab-
sence to a considerable degree of traditional intellectuals,
and consequently a different equilibrium among the intel-
lectuals in general. There has been a massive development,
on top of an industrial base, of the whole range of modern
superstructures. The necessity of an equilibrium is deter-
mined, not by the need to fuse together the organic intellec-
tuals with the traditional, but by the need to fuse together in
a single national crucible with a unitary culture the different
forms of culture imported by immigrants of differing na-
tional origins. The lack of a vast sedimentation of traditional
intellectuals such as one finds in countries of ancient civili-
sation explains, at least in part, both the existence of only
two major political parties, which could in fact easily be re-
duced to one only (contrast this with the case of France, and
not only in the post-war period when the multiplication of
parties became a general phenomenon), and at the opposite
extreme the enormous proliferation of religious sects.?6

One further phenomenon in the United States is worth
studying, and that is the formation of a surprising number of
negro intellectuals who absorb American culture and tech-
nology. It is worth bearing in mind the indirect influence that
these negro intellectuals could exercise on the backward
masses in Africa, and indeed direct influence if one or other
of these hypotheses were ever to be verified: 1. that Ameri-
can expansionism should use American negroes as its agents
in the conquest of the African market and the extension of
American civilisation (something of the kind has already
happened, but I don’t know to what extent): 2. that the strug-
gle for the unification of the American people should inten-
sify in such a way as to provoke a negro exodus and the re-
turn to Africa of the most independent and energetic
intellectual elements. the ones. in other words, who would be
least inclined to submit to some possible future legislation
that was even more humiliating than are the present wide-
spread social customs. This development would give rise to
two fundamental questions: |. linguistic: whether English

26{Gramsci| More than two hundred of these have, I think, been counted
Again one should compare the case of France and the fierce struggles that
went on to maintain the retigious and moral unity of the French people.
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could become the educated language of Africa, bringing
unity in the place of the existing swarm of dialects? 2.
whether this intellectual stratum could have sufficient assim-
ilating and organising capacity to give a “national” character
to the present primitive sentiment of being a despised race,
thus giving the African continent a mythic function as the
common fatherland of all the negro peoples? It seems to me
that, for the moment, American negroes have a national and
racial spirit which is negative rather than positive, one which
is a product of the struggle carried on by the whites in order
to isolate and depress them. But was not this the case with
the Jews up to and throughout the eighteenth century?
Liberia, already Americanised and with English as its official
language, could become the Zion of American negroes, with
a tendency to set itself up as an African Piedmont.?’

In considering the question of the intellectuals in Cen-
tral and South America, one should, I think, bear in mind
certain fundamental conditions. No vast category of tradi-
tional intellectuals exists in Central or South America either,
but the question does not present itself in the same terms as
with the United States. What in fact we find at the root of
development of these countries are the patterns of Spanish
and Portuguese civilisation of the sixteenth and seventeenth
century, characterised by the effects of the Counter Refor-
mation and by military parasitism. The change-resistant
crystallisations which survive to this day in these countries
are the clergy and a military caste, two categories of tradi-
tional intellectuals fossilised in a form inherited from the
European mother country. The industrial base is very re-
stricted, and has not developed complicated superstructures.
The majority of intellectuals are of the rural type, and, since
the latifundium is dominant, with a lot of property in the
hands of the Church, these intellectuals are linked with the
clergy and the big landowners. National composition is very
unbalanced even among the white population and is further
complicated by the great masses of Indians who in some
countries form the majority of the inhabitants. It can be said
that in these regions of the American continent there still ex-
ists a situation of the Kulturkampf and of the Dreyfus trial,?®

?"[Hoare and Nowell-Smith] The reference here is to the role of leadership
among the ltalian States assumed by Piedmont during the Risorgimento. For
Gramsci's analysis of this phenomenon, see “The Function of Piedmont,” pp.
104-106.

2 [Hoare and Nowell-Smith] **Kulturkampf™ was the name given to the struggle
waged by Bismarck, in the 1870s, with Liberal support, against Catholic
opposition to Prussian hegemony. The Dreyfus case in France, which lasted
from Dreyfus’ first condemnation in 1894 to his final acquittal in 1906,
coincided with a major battle fully to laicise the French educational system
and had the effect of polarising French society into a militaristic, pro-Catholic,
anti-Semitic Right, and an anti-Catholic Liberal and Socialist Left. Both
Kulturkampf and Dreyfus case can also be seen as aspects of the bourgeois-
democratic struggle against the residues of reactionary social forces.
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that is to say a situation in which the secular and bourgeois
element has not yet reached the stage of being able to sub-
ordinate clerical and militaristic influence and interests to
the secular politics of the modern State. It thus comes about
that Free Masonry and forms of cultural organisation like
the “positivist Church” are very influential in the opposition
to Jesuitism. Most recent events (November 1930), from the
Kulturkampf of Calles in Mexico?” to the military-popular
insurrections in Argentina, Brazil, Peru, Chile and Bolivia,
demonstrate the accuracy of these observations.

Further types of formation of the categories of intellec-
tuals and of their relationship with national forces can be
found in India, China and Japan. In Japan we have a forma-
tion of the English and German type, that is an industrial
civilisation that develops within a feudal-bureaucratic in-
tegument with unmistakable features of its own.

In China there is the phenomenon of the script, an ex-
pression of the complete separation between the intellectu-
als and the people. In both India and China the enormous
gap separating intellectuals and people is manifested also
- in the religious field. The problem of different beliefs and
of different ways of conceiving and practising the same re-
ligion among the various strata of society, but particularly
as between clergy, intellectuals and people, needs to be
studied in general, since it occurs everywhere to a certain
degree; but it is in the countries of East Asia that it reaches
its most extreme form. In Protestant countries the differ-
ence is relatively slight (the proliferation of sects is con-
nected with the need for a perfect suture between intellec-
tuals and people, with the result that all the crudity of the
effective conceptions of the popular masses is reproduced
in the higher organisational sphere). 1t 1s more noteworthy
in Catholic countries, but its extent varies. It is less in the
Catholic parts of Germany and in France; rather greater in
Italy, particularly in the South and in the islands: and very
great indeed in the Iberian peninsula and in the countries of
Latin America. The phenomenon increases in scale in the
Orthodox countries where it becomes necessary to speak of
three degrees of the same religion: that of the higher clergy
and the monks, that of the secular clergy and that of the
people. It reaches a level of absurdity in East Asia. where
the religion of the people often has nothing whatever to do
with that of books. although the two are called by the same
name.

2%[Hoare and Nowell-Smith] Plutarco Elias Calles was President of Mexico
from 1924-28. It was under his Presidency that the religious and educa-
tional provisions of the new constitution were carried through. agunst vio-
lent Catholic opposition.

Notes on Italian History

History of the Subaltern Classes:
Methodological Criteria

The historical unity of the ruling classes is realised in the
State, and their history is essentially the history of States
and of groups of States. But it would be wrong to think that
this unity is simply juridical and political (though such
forms of unity do have their importance too, and not in a
purely formal sense); the fundamental historical unity, con-
cretely, results from the organic relations between State or
political society and “civil society.”!

The subaltern classes, by definition, are not unified and
cannot unite until they are able to become a “State”: their
history, therefore, is intertwined with that of civil society,
and thereby with the history of States and groups of States.
Hence it is necessary to study: 1. the objective formation of
the subaltern social groups, by the developments and trans-
formations occurring in the sphere of economic production;
their quantitative diffusion and their origins in pre-existing
social groups, whose mentality, ideology and aims they con-
serve for a time; 2. their active or passive affiliation to the
dominant political formations, their attempts to influence
the programmes of these formations in order to press claims
of their own, and the consequences of these attempts in de-
termining processes of decomposition, renovation or neo-
formation; 3. the birth of new parties of the dominant
groups. intended to conserve the assent of the subaltern
groups and to maintain control over them; 4. the formations
which the subaltern groups themselves produce, in order to
press claims of a limited and partial character; 5. those new
formations which assert the autonomy of the subaltern
groups. but within the old framework; 6. those formations
which assert the integral autonomy, . . . eic.?

The list of these phases can be broken down still fur-
ther, with intermediate phases and combinations of several
phases. The historian must record. and discover the causes
of. the line of development towards integral autonomy, start-
ing from the most primitive phases; he must note every man-
ifestation of the Sorelian “spirit of cleavage.”® Therefore, the
history of the parties of the subaltern groups is very complex
too. It must include all the repercussions of party activity,
throughout the area of the subaltern groups themselves taken

"{Houare and Nowell-Smith] For Gramsci's use of the term “civil society”, see
introduction to Stare and Civil Society. pp. 206~9.

‘[loare and Nowell-Smith] The last three categories refer presumably to
trade umons. reformist parties. and communist parties respectively.

‘IHoare and Nowell-Smith| See note 4 on p. 126. .
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globally, and also upon the attitudes of the dominant group;
it must include as well the repercussions of the far more ef-
fective actions (effective because backed by the State) of the
dominant groups upon the subaltern groups and their parties.
Among the subaltern groups, one will exercise or tend to ex-
ercise a certain hegemony through the mediation of a party;
this must be established by studying the development of all
the other parties too, in so far as they include elements of the
hegemonic group or of the other subaltern groups which un-
dergo such hegemony.

Numerous principles of historical research can be estab-
lished by examining the innovatory forces which led the na-
tional Risorgimento in Italy: these forces took power and
united in the modern Italian State, in struggle against specific
other forces and helped by specific auxiliaries or allies. In or-
der to become a State, they had to subordinate or eliminate
the former and win the active or passive assent of the latter. A
study of how these innovatory forces developed, from subal-
tern groups to hegemonic and dominant groups, must there-
fore seek out and identify the phases through which they ac-
quired: 1. autonomy vis-a-vis the enemies they had to defeat,
and 2. support from the groups which actively or passively as-
sisted them; for this entire process was historically necessary
before they could unite in the form of a State. It is precisely
by these two yardsticks that the level of historical and politi-
cal consciousness which the innovatory forces progressively
attained in the various phases can be measured—and not sim-
ply by the yardstick of their separation from the formerly
dominant forces. Usually the latter is the only criterion
adopted, and the result is a unilateral history—or sometimes
total incomprehension, as in the case of the history of ltaly,
since the era of the Communes. The Italian bourgeoisie was
incdpable of uniting the people around itself, and this was the
cause of its defeats and the interruptions in its development.*

In the Risorgimento too, the same narrow egoism pre-
vented a rapid and vigorous revolution like the French one.
This is one of the most important problems, one of the most

4(Hoare and Nowel)-Smith] Clearly the fate of the mediaeval communes in
Italy—i.e. the autonomous city-states—and the failure of their bourgeoisies
to unite nationally is one of the fundamental problems for ltalian historiog-
raphy, and it recurs throughout the Prison Notebooks. though in particularly
fragmentary form, e.g. “This book of Barbadoro’s {on the finances of the
Florentine Commune] is indispensable for seeing precisely how the commu-
nal bourgeoisie did not succeed in transcending the economic-corporate
phase, i.e. in creating a State ‘with the consent of the governed' and capabie
of developing. The development of the State proved possible only as a prin-
cipality, not as a communal republic.” (Ris., p. 9). “On the fact that the com-
munal bourgeoisie did not succeed in transcending the corporative phase
and hence cannot be said to have created a State. since it was rather the
Church and the Empire which constituted States, i.e. on the fact that the
Communes did not transcend feudalism, it is necessary before writing any-
thing, to read Gioacchino Volpe's book IT Medioevo.” (Ris.. p. 10). "It is

Prison Notebooks < 947

fertile causes of serious difficulties, in writing the history of
the subaltern social groups and hence the (past) history rout
court of the Italian States.

The history of subaltern social groups is necessarily
fragmented and episodic. There undoubtedly does exist a
tendency to (at least provisional stages of) unification in the
historical activity of these groups, but this tendency is con-
tinually interrupted by the activity of the ruling groups; it
therefore can only be demonstrated when an historical cycle
is completed and this cycle culminates in a success. Subal-
tern groups are always subject to the activity of ruling
groups, even when they rebel and rise up: only “permanent”

necessary to determine what significance the ‘State’ had in the Communal
State: a limited ‘corporative” significance, which meant that it was unable to
develop beyond middle feudalism, i.e. that which succeeded the absolute
feudalism—without a third estate, so to speak—which had existed before
the year A.D. 1000, and which was itself succeeded by the absolute monar-
chy in the fifteenth century, up to the French Revolution. There was an or-
ganic transition from the Commune to a system that was no longer feudal in
the Low Countries, and there alone. In Italy, the Communes were unable to
2o beyond the corporative phase, feudal anarchy triumphed in a form appro-
priate to the new situation and then came the period of foreign domination.”
(Ris., p- 18). In a note in which Gramsci sketches out a plan of historical re- -
search (Il Risorgimento e la Storia Precedente, Ris., p. 3), he devotes a sec-
tion to “Middle Ages, or epoch of the Communes, in which the new urban
social groups are formed in molecular fashion, without the process reaching
the higher phase of maturation as in France, Spain, etc.” Despite their frag-
mentary character, Gramsci’s notes on “The Mediaeval Commune as the
economic-corporative phase of the modern State” are clearly fundamental
to his entire analysis of the specificity of Italian historical development. See
also, e.g. “A further criterion of research must be borne in mind, in order to
emphasise the dangers inherent in the method of historical analogy as an in-
terpretative criterion. In the ancient and mediaeval State alike, centralisa-
tion. whether political-territorial or social (and the one is merely a function
of the other), was minimal. The State was, in a certain sense, a mechanical
bloc of social groups, often of different race: within the circle of political-
military compression, which was only exercised harshly at certain moments,
the subaltern groups had a life of their own, institutions of their own, etc.,
and sometimes these institutions had State functions which made of the
State a federation of social groups with disparate functions not subordinated
in any way-—a situation which in periods of crisis highlighted with extreme
clarity the phenomenon of ‘dual power.’ The only group excluded from any
organised collective life of its own was that of the slaves (and such proletar-
ians as were not slaves) in the classical world, and is that of the proletarians,
the serfs and the peasants in the mediaeval world. However, even though,
from many points of view, the slaves of the ancient world and the mediae-
val proletariat were in the same conditions, their situation was not identical:
the attempted revolt by the Ciompi [in Florence in 1378] certainly did not
have the impact that a similar attempt by the slaves of antiquity would have
produced (Spartacus demanding to be taken into the government in collabo-
ration with the plebs, etc.). While in the Middle Ages an alliance between
proletarians and people, and even more so the support of the proletarians for
the dictatorship of a prince, was possible, nothing similar was possible for
the slaves of the classical world. The modern State substitutes for the me-
chanical bloc of social groups their subordination to the active hegemony of
the directive and dominant group. hence abolishes certain autonomies,
which nevertheless are reborn in other forms, as parties, trade unions, cul-
tural associations. The contemporary dictatorships legally abolish these new
forms of autonomy as well, and strive to incorporate them within State ac-
tivity: the legal centralisation of the entire national life in the hands of the
dominant group becomes “totalitarian.” " (Ris., pp. 195-6.)
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victory breaks their subordination, and that not immediately.
In reality, even when they appear triumphant, the subaltern
groups are merely anxious to defend themselves (a truth
which can be demonstrated by the history of the French Rev-
olution at least up to 1830). Every trace of independent ini-
tiative on the part of subaltern groups should therefore be of
incalculable value for the integral historian. Consequently,
this kind of history can only be dealt with monographically,
and each monograph requires an immense quantity of mater-
ial which is often hard to collect. [1934-35}

State and Civil Society

Observations on Certain Aspects of the Structure
of Political Parties in Periods of Organic Crisis

At a certain point in their historical lives, social classes be-
come detached from their traditional parties. In other words,
the traditional parties in that particular organisational form,
with the particular men who constitute, represent, and lead
them, are no longer recognised by their class (or fraction of
a class) as its expression. When such crises occur, the imme-
diate situation becomes delicate and dangerous, because the
field is open for violent solutions, for the activities of un-
known forces, represented by charismatic “men of destiny.”

These situations of conflict between “represented and
representatives” reverberate out from the terrain of the par-
ties (the party organisations properly speaking, the
parliamentary-electoral field, newspaper organisation)
throughout the State organism, reinforcing the relative
power of the bureaucracy (civil and military), of high fi-
nance, of the Church, and generally of all bodies relatively
independent of the fluctuations of public opinion. How are
they created in the first place? In every country the process
is different, although the content is the same. And the con-
tent is the crisis of the ruling class’s hegemony, which oc-
curs either because the ruling class has failed in some ma-
jor political undertaking for which it has requested, or
forcibly extracted, the consent of the broad masses (war.
for example), or because huge masses (especially of peas-
ants and petit-bourgeois intellectuals) have passed sud-
denly from a state of political passivity to a certain activ-
ity, and put forward demands which taken together. albeit
not organically formulated. add up to a revolution. A “cri-
sis of authority”! is spoken of: this is precisely the crisis of
hegemony, or general crisis of the State.

!'[Hoare and Nowell-Smith] See * ‘Wave of Materialism' and ‘Crisis of Au-
thority.” " on pp. 275-6, Selections from Prison Notebooks.

The crisis creates situations which are dangerous in the
short run, since the various strata of the population are not
all capable of orienting themselves equally swiftly, or of re-
organizing with the same rhythm. The traditional ruling
class, which has numerous trained cadres, changes men and
programmes and, with greater speed than is achieved by the
subordinate classes, reabsorbs the control that was slipping
from its grasp. Perhaps it may make sacrifices, and expose
itself to an uncertain future by demagogic promises; but it
retains power, reinforces it for the time being, and uses it to
crush its adversary and disperse his leading cadres, who
cannot be very numerous or highly trained. The passage of
the troops of many different parties under the banner of a
single party, which better represents and resumes the needs
of the entire class, is an organic and normal phenomenon,
even if its thythm is very swift—indeed almost like light-
ning in comparison with periods of calm. It represents the
fusion of an entire social class under a single leadership,
which alone is held to be capable of solving an overriding
problem of its existence and of fending off a mortal danger.
When the crisis does not find this organic solution, but that
of the charismatic leader, it means that a static equilibrium
exists (whose factors may be disparate, but in which the de-
cisive one is the immaturity of the progressive forces); it
means that no group, neither the conservatives nor the pro-
gressives, has the strength for victory, and that even the con-
servative group needs a master. [1932-1934: Ist version
1930-1932.} See The Eighteenth Brumaire of Louis Bona-
parte. This order of phenomena is connected to one of the
most important questions concerning the political party—
i.e. the party’s capacity to react against force of habit,
against the tendency to become mummified and anachronis-
tic. Parties come into existence, and constitute themselves
as organisations, in order to influence the situation at mo-
ments which are historically vital for their class; but they are
not always capable of adapting themselves to new tasks and
to new epochs, nor of evolving pari passu with the overall
relations of force (and hence the relative position of their
class) in the country in question, or in the international field.
In analysing the development of parties, it is necessary to
distinguish: their social group; their mass membership; their
bureaucracy and General Staff. The bureaucracy is the most
dangerously hidebound and conservative force; if it ends up
by constituting a compact body, which stands on its own
and feels itself independent of the mass of members, the
party ends up by becoming anachronist and at moments of
acute crisis it is voided of its social content and left as
though suspended in mid-air. One can see what has hap-
pened to a number of German parties as a result of the ex-
pansion of Hitlerism. French parties are-a rich field for such
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research: they are all mummified and anachronistic—
historico-political documents of the various phases of past
French history, whose outdated terminology they continue
to repeat; their crisis could become even more catastrophic
than that of the German parties. [1932-34: Ist version
1930-32.]

In examining such phenomena people usually neglect
to give due importance to the bureaucratic element, both
civil and military; furthermore they forget that not only ac-
tual military and bureaucratic elements, but also the social
strata from which, in the particular national structure, the
bureaucracy is traditionally recruited, must be included in
such analyses. A political movement can be of a military
character even if the army as such does not participate in it
openly; a government can be of a military character even if
the army as such does not take part in it. In certain situations
it may happen that it suits better not to “reveal” the army,
not to have it cross the bounds of what is constitutional, not
to introduce politics into the ranks, as the saying goes—so
that the homogeneity between officers and other ranks is
maintained, on a terrain of apparent neutrality and superior-
ity to the factions; yet it is nonetheless the army, that is to
say the General Staff and the officer corps, which deter-
mines the new situation and dominates it. However, it is not
true that armies are constitutionally barred from making
politics; the army’s duty is precisely to defend the Constitu-
tion—in other words the legal form of the State together
with its related institutions. Hence so-called neutrality only
means support for the reactionary side; but in such situa-
tions, the question has to be posed in such terms to prevent
the unrest in the country being reproduced within the army,
and the determining power of the General Staff thus evapo-
rating through the disintegration of its military instrument.
Obviously, none of these observations is absolute; at various
moments of history and in various countries they have
widely differing significance.

The first problem to be studied is the following: does
there exist, in a given country, a widespread social stratum
in whose economic life and political self-assertion (effective
participation in power. even though indirectly. by “black-
mail”) the bureaucratic career. either civil or military. is a
very important element? In modem Europe this stratum can
be identified in the medium and small rural bourgeoisie.
which is more or less numerous from one country to an-
other—depending on the development of industrial strength
on the one hand, and of agrarian reform on the other. Of
course the bureaucratic career (civil and military) is not the
monopoly of this social stratum: however. it is particularly
well suited to the social function which this stratum carries
out, and to the psychological tendencies which such a func-
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tion produces or encourages. These two elements impart to
the entire social stratum a certain homogeneity and energy
in its aims—and hence a political value, and an often deci-
sive function within the entire social organism. The mem-
bers of this stratum are accustomed to direct command over
nuclei of men, however tiny, and to commanding “politi-
cally,” not “economically.” In other words, their art of com-
mand implies no antitude for ordering “things,” for ordering
“men and things” into an organic whole, as occurs in indus-
trial production—since this stratum has no economic func-
tions in the modern sense of the word. It has an income, be-
cause legally it is the owner of a part of the national soil,
and its function consists in opposing “politically” the at-
tempts of the peasant farmer to ameliorate his existence—
since any improvement in the relative position of the peas-
ant would be catastrophic for its social position. The chronic
poverty and prolonged labour of the peasant, with the degra-
dation these bring, are a primordial necessity for it. This is
the explanation for the immense energy it shows in resisting
and counterattacking whenever there is the least attempt at
autonomous organisation of peasant labour, or any peasant
cultural movement which leaves the bounds of official reli-
gion. This social stratum finds its limits, and the reasons for
its ultimate weakness, in its territorial dispersal and in the
“non-homogeneity” which is intimately connected to this
dispersal. This explains some of its other characteristics too:
its volubility, the multiplicity of ideological systems it fol-
lows, even the bizarre nature of the ideologies it sometimes
follows. Its will is directed towards a specific end—but it is
retarded, and usually requires a lengthy process before it
can become politically and organisationally centralised.
This process accelerates when the specific “will” of this
stratum coincides with the will and the immediate interests
of the ruling class; not only that, but its “military strength”
then at once reveals itself, so that sometimes, when organ-
ised, it lays down the law to the ruling class, at least as far
as the “form” of solution is concemned, if not the content.
The same laws can be seen functioning here as have been
observed in relations between town and countryside in the
case of the subordinate classes.? Power in the towns auto-
matically becomes power in the countryside. But the ab-
sence of economic margins and the normally heavier repres-
sion exercised from the top downwards in the countryside
cause conflicts there immediately to assume an acute and
“personal” form, so that counterattacks have to be more
rapid and determined. The stratum under consideration un-
derstands and sees that the origin of its troubles is in the

*{Hoare and Nowell-Smith] See “The City-Countryside Relationship™ on pp.
90-102. Selections from Prison Notebooks.
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towns, in urban power; it therefore understands that it
“must” dictate a solution to the urban ruling classes, so that
the principal hot-bed will be extinguished—even if this does
not immediately suit the urban ruling classes themselves, ei-
ther because it is too costly, or because it is dangerous in the
long term (these classes see longer cycles of development,
in which it is possible to manoeuvre, instead of simply fol-
lowing “material” interests). It is in that sense, rather than
in an absolute one, that the function of this stratum should
be seen as directive;? all the same, it is no light matter.* It
must be noted how this “military” character of the social
group in question—traditionally a spontaneous reaction to
certain specific conditions of its existence—is now con-
sciously cultivated and organically formed in anticipation.
To this conscious process belong the systematic efforts to
create and reinforce various associations of reservists and
ex-combatants from the various corps and branches of the
services, especially of officers. These associations are
linked to the respective General Staffs, and can be mobilised
when required, without the need to mobilise the conscript
army. The latter can thus preserve its character of a reserve
force—forewamed, reinforced, and immunised from the po-
litical gangrene by these “private” forces which cannot fail
to influence its morale, sustaining and stiffening it. It could
be said that the result is a movement of the “cossack”
type—with its formations ranged not along the frontiers of
nationality, as was the case with the Tsarist cossacks, but
along the “frontiers” of the social class.

In a whole series of countries, therefore, military influ-
ence in national life means not only the influence and
weight of the military in the technical sense, but the influ-
ence and weight of the social stratum from which the latter
(especially the junior officers) mostly derives its origin. This

3[Hoare and Nowell-Smith] See note 5 on p. 55. Gramsci’s argument here is
that the North Italian capitalists might have preferred to continue with Gi-
olitti's strategy of alliance with the reformist working-class leaders after
1920, but that they were “led” by their landlord allies to switch to a policy
of total repression of the organized working class. (It is true that “agrarian
fascism™ did precede urban repression.) “Absolute” hegemony within the
ruling-class bloc, however, remained of course with the urban bourgeoisie.

4{Gramsci] A reflection of this stratum can be seen in the ideological activity
of the conservative intellectuals of the Right. Gaetano Mosca's book
Teorica dei governi e governo parlamentare (second edition 1925, first
edition 1883) is typical in this respect;’ even in 1883 Mosca was terrified at
the possibility of a contact between the towns and the countryside. Mosca.
because of his defensive position (of counterattack), understood the political
technique of the subaltern classes better in 1883 than the representatives of
those same classes, even in the towns. understood it themselves even several
decades later.

S[Hoare and Nowell-Smith} Mosca (1858-1941) was together with Pareto
and Michels an originator of the sociological theory of “elites. " His basic
concept was that of the “political class™. and his main object of attack was
the Marxist theory of class struggle and concept of ““ruling class.” (See NM.
p. 140, etc.)

series of observations is indispensable for any really pro-
found analysis of the specific political form usually termed
Caesarism or Bonapartism—to distinguish it from other
forms in which the technical military element as such pre-
dominates, in conformations perhaps still more visible and
exclusive.

Spain and Greece offer two typical examples, with
both similar and dissimilar characteristics. In Spain it is nec-
essary to take certain peculiarities into account: the size of
the national territory, and the low density of the peasant
population. Between the latifundist aristocrat and the peas-
ant there does not exist a numerous rural bourgeoisie;
hence, minor importance of the junior officer corps as a
force in itself. (On the other hand, a certain oppositional im-
portance was possessed by the officers of the technical
corps—artillery and engineers; these, of urban bourgeois
origin, opposed the generals and attempted to have a policy
of their own.) Hence military governments in Spain are gov-
emments of “great” generals. Passivity of the peasant
masses, as citizens and as soldiers. If political disintegration
occurs in the army, it does so in a vertical rather than a hori-
zontal sense, through rivalries between cliques at the top:
the rank and file splits up behind the various competing
leaders. Military government is a parenthesis between two
constitutional governments. The military are the permanent
reserves of order and conservation; they are a political force
which comes into action “publicly” when “legality” is in
danger. The course of events is similar in Greece, with the
difference that Greek territory is scattered over a whole sys-
tem of islands, and that a part of its more energetic and ac-
tive population is always at sea, which makes military in-
trigue and conspiracy easier. The peasantry is passive in
Greece as in Spain; but in the context of the total popula-
tion—the most energetic and active Greeks being sailors,
and almost always far from the centre of their political
life—the general passivity must be analysed differently in
each case, nor can the solution to the problem be the same
in both countries. When the members of a deposed govern-
ment were shot in Greece some years ago,° this was proba-
bly to be explained as an outburst of rage on the part of the
energetic and active element referred to above, with the in-
tention of imparting a bloody lesson. The most important
observation to be made is that neither in Greece nor in Spain

®|Hoare and Nowell-Smith} In 1920. Greece was torn between two ruling
class factions. On the one hand the supporters of the deposed King Constan-
tine. who leaned towards Germany. On the other the “liberals” headed by
Venizelos, supported by the British. After several alternations in power, an
attempt was made to assassinate Venizelos—who was Prime Minister at the
time—in August 1920. and its failure was followed by savage reprisals.
Among those massacred was the royalist ex-minister Dragoumis.
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has the experience of military government created a perma-
nent, and formally organic, political and social ideology—
as does on the other hand occur in those countries which
are, so to speak, potentially Bonapartist. The general histor-
ical conditions of the two types are the same: an equilibrium
of the conflicting urban classes, which obstructs the mecha-
nism of “normal” democracy—i.e. parliamentarism. But the
influence of the countryside in this equilibrium is diverse in
the two cases. In countries like Spain, the total passivity of
the countryside enables the generals of the land-owning
aristocracy to utilise the army politically to restabilise the
threatened equilibrium—in other words the supremacy of
the ruling classes. In other countries the countryside is not
passive, but the peasant movement is not coordinated politi-
cally with the urban movement: here the army has to remain
neutral (up to a certain point, of course), since otherwise it
might split horizontally; instead the bureacratic military
class comes into action. This class, by military means, sti-
fles the (more immediately dangerous) movement in the
countryside. In this struggle, it finds a certain political and
ideological unification; it finds allies in the urban middle
classes (middle in the ltalian sense)’—reinforced by stu-
dents of rural origin now living in the towns; and it imposes
its political methods on the upper classes, which are com-
pelled to make numerous concessions to it, and to allow
some legislation favourable to its interests. In short, contin-
uing to maintain itself under arms amidst the general disar-
mament, and brandishing the danger of a civil war between
its own troops and the regular, conscripted army if the rul-
"ing class shows too great an itch for resistance, it succeeds
in permeating the State with its interests, up to a certain

"[Hoare and Nowell-Smith] On NM. pp. 148-49. Gramsci writes: “The
meaning of the expression ‘middle class’ changes from country to country. .
.. The term came from English social development. It seems that in England
the bourgeoisie was never conceived of as an integral part of the people. but
always as an entity separate from the latter: it thus came to pass. in English
history, that instead of the bourgeoisie leading the people and winning the
latter’s support to abolish feudal privileges. the nobility (or a fraction of 1)
formed the nationai-popular bloc kirst against the Crown and later against
the industrial bourgeoisie. English tradition of a popular “Toryism™ (Dis-
raeli, etc.). After the great liberal reforms. which brought the State into con-
formity with the interests and needs of the middle class. the two basic par-
ties of English political life were differentiated on internal questions
regarding the same class; the nobility increasingly acquired the specific
character of a “bourgeois aristocracy™ tied to certain functions of civil soci-
ety and of political society (the State}—concerning tradition. the education
of the ruling stratum, the preservation of a particular mentahty which pro-
tects the system from sudden upheavals. elc.. the consolidation of the impe-
rial structure, etc. . . . In ltaly. where the feudal aristocrucy was destroved
by the mediaeval Communes (physically destroyed in the civil wars. except
in Southern Italy and Sicily), since the traditional “high” class is missing. the
term 'middle’ has gone down a rung. ‘Negatively.” muddle class means non-
popular, i.e. those not workers or peasants: positively. it means the intellec-
tual strata, the professional strata. the public employees.”
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point, and in replacing a part of the leading personnel.
These observations must not be conceived of as rigid
schemata, but merely as practical criteria of historical and
political interpretation. In concrete analyses of real events,
the historical forms are individualised and can almost be
called “unique.” Caesar represents a very different combi-
nation of real circumstances from that represented by
Napoleon I, as does Primo de Rivera from that of Zivkovit,
etc.? [1933-34; 1st version 1930-32]

In analysing the third level or moment of the system of
relations of force which exists in a given situation,’ one may
usefully have recourse to the concept which in military sci-
ence is called the “strategic conjuncture”—or rather, more
precisely, the level of strategic preparation of the theatre of
struggle. One of the principal factors of this “strategic con-
juncture” consists in the qualitative condition of the leading
personnel, and of what may be called the “front-line” (and
assault) forces. The level of strategic preparation can give
the victory to forces which are “apparently” (i.e. quantita-
tively) inferior to those of the enemy. It could be said that
strategic preparation tends to reduce to zero the so-called
“imponderable factors”—in other words, the immediate, un-
premeditated reactions at a given moment of the tradition-
ally inert and passive forces. Among the factors involved in
the preparation of a favourable strategic conjuncture, there
must precisely be included those already studied in our ear-
lier observations on the existence and organisation of a mil-
itary social stratum, side by side with the national army in
the technical sense.!?

Further points could be developed out of the following
extract from the speech which General Gazzera, Minister
of War, delivered in the Senate on 19 May 1932 (see Cor-
riere della Sera, 20 May): “The disciplinary régime obtain-
ing in our army thanks to Fascism, today sets a guiding

¥|Hoare and Nowell-Smith] Primo de Rivera (1870-1930) was dictator of
Spain 1923-30, with the support of the monarchy. Petar Zivkovi¢
(1879-1947) was Yugoslav prime minister 1929-32, and the instrument of
King Alexander’s dictatorial rule during those years.

®{Hoare and Nowell-Smith] See “Analysis of Situations,” Selections,
pp. 175-185.

1°{Gramsci] In connection with the “military stratum.” what T. Tittoni writes
in Ricordi personali di politica interna (Nuova Antologia, 1-16 April
1929) is interesting. Tittoni recounts how he meditated on the fact that, in
order to assemble the forces of order required 1o confront disturbances
which had broken out in one place, it was necessary to plunder other
regions. During the Red Week of June 1914, in order to repress the troubles
in Ancona, Ravenna was plundered in this way. and subsequently the
Prefect of Ravenna, deprived of his forces of order. was obliged to shut .
himself up in the Prefecture. abandoning the city to the rebels. “Several
times | wondered what the government could have done if a4 movement of
revolt had broken out simultaneously all over the peninsula.” Tittoni
proposed to the government that it should enrol ex-combatants under the
command of retired officers as “public order volunteers.” His project
seemed 10 merit consideration. but it was not followed up.

o



952 ¢ ANTONIO GRAMSCI

norm valid for the entire nation. Other armies have had, and
still retain, a formal and rigid discipline. We keep the prin-
ciple constantly before us that the army is made for war,
and that it is for war that it must prepare; peacetime disci-
pline must be the same as wartime discipline, and it is in
peacetime that the latter must find its spiritual foundations.
Our discipline is based on a spirit of cohesion between
leaders and followers which is a spontaneous product of the
system adopted. This system resisted magnificently
throughout a long and very hard war until the final victory;
it is the merit of the Fascist régime to have extended to the
entire Italian people so distinguished a disciplinary tradi-
tion. It is on individual discipline that the outcome of
strategic conceptions and of tactical operations depends.
War has taught us many things, among them that there is a
deep gulf between peacetime preparation and wartime real-
ity. It is certain that, whatever preparations may have been
made, the initial operations of a campaign place the bel-
ligerents before new problems, which produce surprises on

both sides. It should not for that reason be concluded that it
is useless to have any a priori conceptions, and that no
lessons can be derived from past wars. A theory of war can
in fact be extracted from them, a theory which must be un-
derstood through intellectual discipline—understood as a
means for promoting modes of reasoning which are not dis-
cordant, and uniformity of language such as will enable all
to understand and make themselves understood. If, on oc-
casions, theoretical unity has threatened to degenerate into
schematism, there has at once been a prompt reaction, en-
forcing a rapid renovation of tactics—also made necessary
by technical advances. Such a system of rules is therefore
not static and traditional, as some people think. Tradition is
considered only as a force, and the rules are constantly in
the process of revision—not simply for the sake of change,
but in order to fit them to reality.” (An example of “prepa-
ration of the strategic conjuncture” is to be found in
Churchill’s Memoirs, where he speaks of the battle of
Jutland.) [1933-34: 1st version 1932}



