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PARENT'S
HANDBOOK




S0P Remember when one of the most
LOOK! important pieces of advice we gave
LISTEN! our children was to stop, lookboth
ways and listen hefore crossing the
= street Now we have to wam them

about drugs, sexually transmitted
diseases, gun — and GANGS!
are what TAG and this




:.mnuﬂﬂn undummn&whnt a uarm m,md how

usﬂnlhr between the
ages of 11-24 -
who frequent a
specific territory,
adopt similar
clothes, manner-
I isms and speech,
N - andengage in
¢ delinguent or
¢ criminal al;tiuitv for



o CE s
. The latest statistics provided by
‘HHUHé the National Youth Gang Center

THERE ARE MORE THAN reveal that there are more than 25,000

75000 GANGS NATIONWIDE...  gangs nationwide, with a total mem-
bership of more than 600,000, It's sug-
gested that these figures may be

conservative estimates since commu-

nities tend to under-report gang
activities. The total gang population
of the United States may actually be

between 850,000 to 350,000.

Gang activities range from the

" not-so-serious (hanging

around, talking slang and

. flashing hand signals ) to the

'- criminal (writing graffitti,

i burglary, assault, drug dealing

and murder). It's important

to realize that delinquent and
criminal gang activity almost

' always |leads to a life of crime

-4 —orworse. In faet, 99

‘\""1‘1 percent of drive-by shootings

M are gang-related.

Gangs cut across all
economic, ethnic and racial
lines— it doesn't matter whether
children come fram the ghetto or
" middle-class suburban neighbaor-

hoods, they are at risk of being
recrulted by a ganag,
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Gangs attract confused and w”a ja'rl'ls ﬂ

troubled young people. Those at éﬂf'&‘)

risk include:
*Children who feel as if they don't
fit in anywhere — or belong to anyone CONFUSED
*Youths who are poor, bored, AND TROUBLED YOUTH

deprived, abused

*Teens who feel scared, hopeless "My family was
and helpless never there.”
*Kids with too much unstructured -
time on their hands — and too little 'l was picked on as a kid."
adult supervision :
"My dad’s an alcoholic.”

Angry, frustrated kids looking for
a substitute family and an alternative
to poverty and boredom—these are
the types of kids gangs recruit.

Heofle wbE Fus oF THE way | lookEll

- ARecile
Take those kids we just

described, offer them a place ta hang FO‘
and a group to belong to. Treat them

with respect; then show them what DfSﬂSTé‘

they could have, money, cars, drugs

and girls. This is the recipe gang “All the girls like him -
members use to turn normal, unsus- you know he gets a lot of
pecting kids into law-breaking drugs = why don't | do it?

dropouts and drug users.
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"When you join a gang,
meore than three-quarters

1€

of the time the most com-
maon initiation is to get
beaten up severely.”

“They held me dow; | was
gang raped into the gang.”

“Girls do the same stuff
quys de, but they're more
viclous,”

Remember, children join gangs
for avariety of reasons: identity,
discipline, money, security, recogni-
tion and love. If they aren't having
these needs met at home and schoaol,
they'll go somewhere else.

Many of today's movies and rap
artists glamarize the gang lifestyle.
The harsh reality is that the gang
culture thrives on brutality. In fact,
most gangs “welcome” male mem-
bers by “beating them into the gang.” \

Being in & gang is not just for
males anymore. Experts say that
between 10 and 15 percent of the US
gang population are girls. While they %
usually join for the same reasons as
hoys, quite often they are searching
for protection. But there's nothing
safe about their initiation — rape by
half a dozen different guys is com-
maon.

Once they ioin a gang, new mem-
bers realize the respect, reputation,
cars and girls come with a price tag.




They find themselves involved in
burglaries, car jackings, drug deals,
assaults and drive-by shootings.
Those who join for protection soon
find they've traded one fear for twao.
Now they have to worry about being
arrested and violence from enemy
gangs.

Loyalty to the gang replaces family
allegiance, Defending the gang's
“turf"— which could be anywhere
from a street corner to a shopping
mall, a school hallway to gang mem-
bers’ girtfriends—becomes a primary
focus.

THE PicE
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ADmiSSioq
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If they tell you, 'Show
me your courage, go shoot
someabody,’ you gotta do it,

arefsea,..”
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“The ringleaders
get the young kids

to go out and
commit the crimes.”

e e
'
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By offering an element of love
and acceptance, older gang leaders
manipulate the littlest gang members
into committing the serious crimes
Its critical to understand that gangs
are run by criminals who are anly
interested in money and maintaining
their gang lifestyle. They DO NOT
care abhout these kids. They choose
the youngest ones because they
know If they're caught, they'll be sent
to a detention center and released
within a relatively short period.
However, in Florida, when a known
gang member commits a crime,

. penalties tend to he more severe,
\



Children don't turn into delinguents
overnight. It's usually gradual, but the
signs are there if you know where to
iook. Review the following list of
warning signs that signal gang affilia-
tion. Then, ask yourself, "Are any of
the children | know behaving like
that?"

Behavior warning signs:

= Being secretive ahout who their

friends are and where they live

* Changing attitude from nice

to angry, hostile, intimidating,
moody

* Failing grades

* Having large sums of unexplained

money

* Listening to different music

* Refusing to participate in family
outings
» Skipping school
_ = Sneaking out of

£ the house
' = Staying
out |ate

oaﬁ" Fok

THe
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REVIEW
THE FOLLOWING LIST
OF WARNING SIGNS
THAT SIGNAL

BANG =

AFFILIATION. %



Cool Fol
THE

= Stealing from family and friends

i Y Y = * Switching friends
WAK Aid 6 » Threatening or hitting family
members

i Jn.'n.l' =
Y1{74)

* |Using alcohol and/or drugs
» Wearing expensive jewelry,
clothes, shoes

Physical warning signs:

= Aligning clothing right or left

* Collecting and/or carrying
weapons (haseball bats, quns,
knives, pipes, razor blades)

* Coming home with black eyes,
Druises, cuts

= Drawing graffitiin bedroom;
on schoolbooks, bookbags and
personal items

* Gefting tattooed

» Talking slang

= Using hand signs and signals to
communicate

= \Wearing clothes, caps, beads
always in the same colors

As adults, we must stop thinking,

“it can't happen in our community to

our children.” We need to pay atten-

hehavior, attitude, physical appear-
ance and friends,
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As communication...

One of the first signs that gangs
are organizing in a community is graf-
fiti. Writing or drawings—usually
spray painted—start appearing on
public walls, overpasses, streets,
buses, mail boxes. To understand the
significance of graffiti, think of it as an
enormous bulletin board or newspa-
per that gang members use to:

* Communicate with rival gangs

* |ssue challenges and warnings

= Stake out their territory or

“turf”

* Boast about crimes they've

committed

* Brag about what they're going

to do next

» Show disrespect for other

gangs

* Honor a fallen gang member

Gratfit 1s usually written n
code, has local overtones and is
understood by all the gangs in the
area.

)

THE GANG'S
PUBLIC ADDRESS 5YSTEM

5

“They might put up

‘Rest in Feace’ with
someones name. That
means that person died
— or Is about to."
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CRAFFT:
THE GANG'S
PUBLIC ADDRESS SYSTEM

“Graffiti gangs are
really about just putting
up their artwork.”

Mumbers in gang graffiti some-
times represent crimes a gang has
committed or is about to commit.
For example, if the number 211 is the
local police code for armed robbery
and that number appears in graffiti,
it could be a gang's way of hoasting
or threatening.

Graffiti serves as a giant gang
fingerprint—It reveals all sorts of
information (gang size, members’
street names, turf) and should be
photographed or documented by the
police before it is removed.

As a community, we nead to
recognize and question strange
symbols and drawings when they
start showing up on clothes, books,
walls — and bodies as tattoos.

As artwork. ..

Graffiti gangs — or “taggers”
are looking for a public forum in

= which to display their art. Tagging

Is a way for them to gain respect for
their talent — and their daring. They
guite often wear baggy clothes to
hide the tools of their trade — spray
cans. While taggers inflict property
damage on the community, they
typically aren’t involved in other
gang-related crimes; although they
will defend their turf, when neces-
sary, Lo preserve their art.

1



Learning and listening are two of
the hest defenses we have to keep
our children out of gangs. Learn
about the gang activity in your com-
munity; and if someone suggests your
child may be in a gang, don't say "not
my kid" and hang up or slam the doar,
Listen to them!

The very best way to keep our
children out of gangs is to talk with
them before there's ever a prablem.
We talk to our kids about drugging,
drinking and unpratected sex.

Why not gangs?

Find out what they know about
gangs, then explain to them that you
don't approve of gangs and that gang
members often get hurt, even killed,
arrested and sent to prison. Once
you spell out the dangers of gang

involvement, let them know you

don't want anything bad

s like that to happen to
them, Tell them
that you are
there to help
and protect
= them.

1

CidES oF
CommulicATiol

“If you talk

about it, that would
definitely help out
your kids,"

“You've got to "
communicate g
with them to _
find out
what's really
going on.”

“Teach them
how bad
a gang can be,"
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"Give a kid
more things
to do —
more places
to go.”

TAG has gathered tips fram par-
ents whose children have had gang
experiences and from the law
enforcement community. Follow
them, and help keep your children
safe from gangs and the violence
associated with them

sTip #1: Check with your local
police station to find out about the
level of gang activity in your commu-
nity. Learn about names, territories,
colors and symbols associated with
the different gangs in the area

«Tip #2: Emphasize the value of
education to your children,
Encourage, help with homewaork, do
everything possible to discourage
dropping out. Talk with school per |
sonnel and discuss attitude and
hehavior changes,

*Tip #3: Spend time with your
children, Find out who their friends
are, Chances are, children who hang
around with delinquents, drop outs
and troublemalkers, will find them- |
selves traveling down the same |
destructive path. |

[



=Tip #4: Get to know your chil-
dren’s friends’ parents. Agree to
communicate with them about your
children on a regular hasis. Always
know where your children are and
with whom.

sTip #5: Go into your child’s room
regularly. Look for graffiti, strange
symbols, notes. Check out the
clothes closet. Is it full of clothes that
are predominantly one color?
Examine schoolbooks and book-
bags—qgang members almost always
put some sort of graffiti on them,

If you suspact your child is
involved with a gang, search and
clean out his or her room. Even
though you may feel uneasy about
invading your child's privacy, remem-
ber, it's YOUR house. This is one
instance where the end justifies the

THEdns.

Twe(e
TAG 1705

“Fay tore attention

to vour kids,
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«Tip #6: Find supervised, positive
activities to fill free time, combat
boredom and offer challenges that
build self-esteem. Support and
praise their efforts.

«Tip #7: |dentify role models and
look for mentors in the community.

oTip #8: Volunteer to join or set
up a neighborhood watch program.

*Tip #9: Tell children if they are
approached about joining & gang
they should resist politely — never
disrespectfully — each and every time
they're asked.

*Tip#10: Children who join a
gang and want out should talk to the
police. Juvenile officers will work
with them to break the vicious cycle
they're caught up in.

«Tip #11: Help your children find
new friends and different places to
spend their time.

*Tip #12; Share this handbook
with everyone you know.

Stop! Look! Listen! These

L should be the watchwords of every
L adultin our community, Remember,
* |earn all you can ahout gangs, look

far the signs and listen to what your
child and others are saying. By band-
ing Together Against Gangs, we can
keep our neighborhoods and our
children safe.
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» ASPIRA Palm Beach
b61-366-9713

* Boys and Girls Club
h61-683-3287

= Growing Together
h61-bH85-0892

 Palm Beach County Sheriff's
Office, Eagle Academy
h61-992-1071

= UUrban League of Palm Beach
County 5671-833-1461

* Youth Activity Center,
Veteran's Park  561-883-9325

* Your local Police Department

To report incidents of gangactivity
or graffiti, call the Palm Beach County
Sheriff's Office hotline: 800-429-0006.

This handbook was produced
through the generosity of Tyco
International Ltd., the City of Boca
Raton Police Department and Palm
Beach County Department of Parks
and Recreation. ‘

i

wHeEZE To
bo Fof
HelP..

“The cure starts first
with the recognition that
there is a problem.”



Dvﬂ Individuals:
County Commissioner
Tyﬂrlk’s Burt Aaranson
County Commissioner
Mary MeCarty

C. Bonald Huff
Senator Ron Klein

S - TOGE THER ﬂllani"_u’llnter
15 Ned Siegel
'f/_,f/ Wanda Thayer

Susan Whelchel

Organmizations:

AmComp, Inc.

AlphaGraphics

harry r. epstein associates, inc.,
public relations

Blue Lake, Inc.

Boca Raton Alrport

Boca Raton News

Boca Raton Resort & Club

Brenner Real Estate Group

City of Boca Raton Police
Department

Computer Coach

Holland & Knight Charitable
Foundation, Inc.

Investments Limited

JKG Printing

Jewish Community Foundation of
south Palm Beach County
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Junior League of Boca Raton

KB Financial Partners

Multi-Agency Gang Task
Force (M.A.G.T.F)

PBEM Development

Paine Webber

Palm Beach County Sheriff
Robert Neumann

Palm Beach County Sheriff's
Office

Palm Beach Gardens Police
Department

Palm Beach Transportation

Paramount Pictures Group

Publix Charities

Ronald McDonald
Corporation

Ronald McDonald House
Charities

Surf Productions, Inc.

Tenet South Florida
HealthSystem

The County of Palm Beach

The Foundation for Palm
Beach & Martin
Counties

Tyco International Ltd,

West Palm Beach Police
Department

1
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1999 TOGETHER AGAINST GANGS
HOARD OF DIRECTORS

Officers:

Chmirman: Leanard Turesky,

Van Ameringen s Insurance

V. Chairman: Mary MeCarty,
County Commissioner

V. Chairman: Andrew Scatt ]

Boca Haton Police Chief

Secretany; Arthur Poilack, ViF,

Paine Wehoe

Treas: Leanard Geronamos, CPA

At-Large: Wanda Thayer,

Boca Hatan City Cauneil

Cotinsal: Pater Sachs, Senior
Fartner

Sachs, Sax & Klein, PA,

Directors:

O, Andre Fladell, Gwne

Delray Chiropractic

Dr. Art Jahnson, Member,

Falm Beach County Schaol Board

Barry Krischer, Stale Allarmey

Falm Beacn County

Bob Beaman, Dlympic Gold Medal
Winner and Director of
Athletic Development,
Flarida Atlaric Univirsity

Bob Neumann, Shert

Paim Beach County

Burt Aaranson, County
Commissiongr

Curt Levine, Florida State
Representative

Rabhi David Steinhardt, Rabhi

B'nai Toral Congregation

L Dennis Kozlowski, Chairman &
CEQ, Tyeo International Ltd,

Ed Pymm, Parent

Frank Behrman, Civie Activist

Jackie Rico, Cuban Café

Jim Fizperald, Police Chief

Falm Beach Gardens

Marta Batmasian, Owner

Royal Palm Shapping Center

Mancy Parker, Quality Control
Manager

McDonalds Corparation

Dr. Richard Staller, 0.0.5,

Rob Seitz, Aegioral Manager
BellSouth

Rebed Wexler, Congressman LLS,
House af Representatives

Ron Klein, Florida State Senator

Ronad C Smith, Editar in Chief

Booa Raton News

Scaott Brennar, President

Brenner Real Estate Group

Consulant: Barry R, Epstein, APR

barry r. epstein assoclates, ino.,
public relations

TG, s pradicars, sparsors and contrlbi-
fars, distributz and pu blish this as o commuoniy
sence: TAG, s producers, spensors sl con
iribtore, spaeifically diselzin aey respansibilty,
expressed or implied, for e accuracy of ary
srataments an s handbook 1F you reguice any
intormation coneemeng angs in Palm Beach
Casanty, contoct your recal [ snforcenent
ALY,

@1999 Together Against Gangs
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